
 

òThe right of voting for representatives is the primary 

right by which all other rights are protected.  To take 

away this right is to reduce man to slavery.ó  

Thomas Paine 



Voter rights 

Pollwatcher checklists  

State hand outs 

Election Code 

Your input is vital for 

transparent elections 

Blog your experiences  

Visit our Hotsheet 

Pollwatcher Toolkit 

www,ballot-integrity.org
http://tinyurl.com/IL-hotsheet
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http://tinyurl.com/IL-hotsheet
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How do we know that the election  

machines are interpreting our vote 

correctly? 

 

How do we know that the machines 

are tallying our vote correctly? 

 

Software that runs the machines is proprietary 

 and secret and cannot be viewed 

PollwatchersðFundamental to transparent  

fair and free elections 



  
 

Hacked into a AVC Edgeðremoved 

some screws to gain access 

Did not disturb the security seals; 

input Pac-man & played on 

machine 

Yellow button on back allowed 

manual votes over and over 

 

 

Argonne National Lab 

: 

Secretly took over an election machine 

wirelessly and remotely with $26 in 

parts 

         No security seals broken--access 

was done with a paper clip 

  *All election machines vulnerable* 

No security testing is done on election machines to determine 

presence of a hacking device  

U of Michigan Princeton Argonne National Lab  

Vulnerability Assessment Team 

https://jhalderm.com/pacman/
https://www.youtube.com/watch?v=DMw2dn6K1oI
https://www.youtube.com/watch?v=DMw2dn6K1oI
https://www.youtube.com/watch?v=DMw2dn6K1oI


TO  BE  A 

POLLWATCHER 

Why POLLWATCH? 
 

Voters, candidates  

need to know  

someone is watching 

over their vote 
 

Engage further in the 

electoral process 
 

Election machines and 

tabulators are insecure, 

unreliable and 

inaccurate 
 

IN ILLINOIS:  

NO ELECTION NIGHT AUDIT IS 

DONE TO DETERMINE IF THE 

VOTE IS ACTUALLY CORRECT! 

 
 



Pollwatch  

Are you a registered voter in Illinois? 

You may pollwatch if you represent:  

ÅA civic organizationð1 person per poll 

ÅCandidateð1 person per poll 

ÅPropositionð1 person per poll 

ÅPolitical Partyð2 persons per poll 



Role of Pollwatcher 

Be the eyes, ears, sentinel of Election 
 

Å Jot down any problems, especially: 

      Start of the electionðearly morning  

      Throughout the dayðconduct of election 

      Close of electionðevening  
 

      During materials drop-offðelection night  

      Tabulation of the voteðelection night  
 

      Absentee ballotsðbefore, after the election 

      Provisional ballotsðcheck eligibility of vote             

FILL IN IBIPôS INCIDENT REPORTS  

This Not This 



ÅEligibility 

    Ensure those eligible can vote  

   Challenge voterôs eligibility or conduct 
 

 

ÅChallenge 

Presence of unauthorized individuals or 

conduct of election judge or voter    

ÅVoters may NOT USE cell phone 

in voting booth 

SEE BALLOT ENTITLEMENT SHEET 

http://www.elections.il.gov/Downloads/ElectionInformation/PDF/BallotEnt2015.pdf


Other Persons allowed in the Poll 

Å Chicago Board of Elections Field Investigators 

Å US & IL Attorney General Offices 

Å Cook County States Attorney Office 

ÅChicago Corporation Counselôs Office 

Å State Board of Election 

 

 Å All of above MUST:  

Å Show credentials 

Å Must have a letter from Board of Elections conferring on 

them authority to handle election materials 

Å Letter to be placed in Envelope (47) 

 

 
Å Credentialed media may film election  

Å Exit pollers MUST be outside of  Campaign Free Zone 

http://www.ballot-integrity.org/docs/campaignfreezone.pdf


 

Be courteous to the election judges 

Engage in friendly conversation! 

Bring them food or beverages! 
 

 
Itôs a very LONG day! 



Election Judges are the  

authority in the poll.  
 

 

 

NO ñHEADò JUDGEð

EQUAL STANDING 

No  BULLIES 

Majority of judges  

must vote 

To challenge or to 

overturn a challenge 
 

 

A police officer has no 

jurisdiction over an 

electionðunless there is a 

crime committed at the poll. 

 



 

 

 
Be prepared, confident:   

 

Know VOTER rights and eligibility   

 

Know YOUR pollwatcher rights 

  

Print and read the Chicago Pollwatcher 

Toolkit  

ballot-integrity.org 

Know what to do! 

 

www.ballot-integrity.org 

http://www.ballot-integrity.org/
http://www.ballot-integrity.org/
http://www.ballot-integrity.org/


Night Before Election 
ÅCheck any pollðyou do NOT need 

a poll watcher credential  

ÅCheck layout; talk to the judges; 

get to know them; BE FRIENDLY, 

not pushy, non-threatening 

Å You may take pictures**, videos, 

notes (defer to good judgment) 

ÅNote: SECURITY 

Accessibility 

Voter privacy  

Safetyðcords trip 

Signage 
 

**Please get permission from 

church to take pictures in poll 

room 

**Do not take pictures, videos of 

judges without their OK 

**Pictures of set up, signs, etc. 

 



Surrender 

pollwatcher 

credential to the 

judgesðfor poll 

location or precinct 

 Sign in and 

out during the 

day 

Pollwatcher  

must be present 

before 7:00 PM to 

observe 
 close of election  



         Checklists Pollwatcher & Machine: 
 

    EARLY  MORNING CHECK 
 

V   no electioneeringðwithin 100ô from poll entrance**** 

V    machines left out all night and /or in unlocked room 

V    seals of machines and serial numbers intact 

V    zeroing of the machinesðobserve zero tally tape 

V    names and affiliation of judges, pollwatchers, others 

V    observe setup and machine function 

V    supplies are adequateðflair type pens for optical scan 

V    paperwork, signage, and ballots are correct 

V  posted sign for changed poll, where necessary                          

Pollwatchers must NOT:      Touch election material 

                                                  Interfere with the election  

IN FILL IN IBIPôS  INCIDENT REPORTS  



Check the Seals on all Machines 

Make sure all seals are intact & match serial 

numbers issued 

 



 

 

CheckðNo  ballots in the 

ballot box 

CheckðOptical  Scan 

zero report 



Check zero tape for: 

Polls Open,OK to read ballots 

Correct date and time of day 

Precinct and ward 

Current Ballots Cast = 000 

Green light should 

appear on machine 

Judges do not sign the zero tape 

 keep it intact in the machines 

  

Judges lock back of optical 

scannerðplaces key in 

blue supply box 

Print Official 

Zero Proof report  
 

Touchscreen 

(TSx) 



Checklist during the day 
V   view  all papers & equipment including:  

V    machinesðserial #s, tallies, total count (odometer TSx), 

malfunctions, (freezing, jamming,etc.) memory card failures 

V    names and affiliations of judges, technicians, others 

V    judge(s) herding voters to touchscreen machine 

V    asking voter for photo ID, social security number 

V    judges to initial ballot application, ballots 

V    voters unable to vote, moved, wrong precinct 

V    assist a voter if they ask you to 

V    anything that may be unusual, unlawful 

V    intimidation, electioneering      

V    GOTV efforts are allowed 

CANNOT touch 

election materials  

EXCEPT Pollwatcher credentials  

 IL Election code:  

Pollwatchers  



Begin Election: Judge asks VOTERôS name  

Å Judge looks up the name in electronic poll bookðmay ask address 
 

 

Å Judge may ask for ID with name if they cannot understand the voter 

Å Voter may ask for language ballot application and / or interpreterðcheck signage 
 

 

Å If voter application not found, judge MUST review other sources to determine 
voter status, like  CITY WIDE SEARCH  first 
 

 

Å Voter application indicates if voter has voted early, grace, or absentee 

ÅJudges to determine voterôs rights to vote full ballot 

 
 

ELECTRONIC POLL BOOK 

SEE BALLOT ENTITLEMENT SHEET 


